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Part 3 The HACCP Plan

References: Schedule 2, Clauses 2.1(a), 3.1 — 3.9 of the Export Control (Fish and Fish Products)
Orders 2005

This HACCP Plan has been prepared in accordance with the requirements of the Export Control
(Fish & Fish Products) Orders 2005, the principles of Hazard Analysis and Critical Control Point
system adopted by the Codex Alimentarius Commission and where applicable, the requirements of
the FSANZ Food Standards Code and is supported by a program of Good Manufacturing Practices

and Standard Operating Procedures.

Hazards controlled by meeting the operational hygiene requirements of the Orders have not been
identified as part of the HACCP Plan.

Control of operational hygiene is described in Part 2 — Good Manufacturing Practices and includes

controls for ensuring that inputs to the process including packaging, plastic bags, Sulphur dioxide
(SO,) and water are verified as being safe and received from reliable sources.

3.1 The HACCP Team

The following HACCP Plan has been developed by:

Name Position Qualifications

On File Skipper Industry Experience
Other qualifications kept on file
Industry Experience
Other qualifications kept on file

| On File The Company Representative | Industry Experience
| Other qualifications kept on file

On File Deck Supervisor '
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3.2 Hazards Identified
References: Schedule 2, Clause 3.2 of the Export Control (Fish and Fish Products) Orders 2005

Hazards identified in the following Hazard Analysis Table as potential hazards that may be
reasonably expected to occur include:

Physical Hazards associated with the source of the product and the process and include:

s Foreign matter
e Grit or Coral

Chemical Hazards identified include:
S0, residue from additive treatment in excess of regulatory levels
Qil, grease

Pollution
Biotoxins in Saucer scallops WITH ROE ON ONLY

Microbiological Hazards identified include:
¢ Microbiological growth due to poor temperature control

Regulatory Hazards identified include:
e Cadmium in excess of EU requirements (prawns only)

¢ Incorrect net weight
¢ Incorrect Trade Description

Quality Hazards identified may include:

e Incorrect Grade, due to mixture of sizing
e Quality of product
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3.3 Product Description

Whole Frozen Raw Crustaceans — Prawns and Crabs
Whole Frozen Raw Cephalopods — Squid and Cuttlefish
Frozen Raw Saucer Scallop meat — roe-off

Raw Material

Tiger prawns (Penaeus esculentus, P.semisulcatus)
Black tiger prawns (Penaeus monodor)

Endeavour prawns (Metapenaeus endeavouri, M.ensis)
King prawns (Melicertus latisulcatus, M.plebjus)

Coral or Velvet prawns

| Squid

Cuttlefish
Blue Swimmer Crabs
Saucer Scallop (Amusium balloti)

Source of Ii;w Material

Shark Bay — “ WILD ORIGIN ALL PRODUCT”

Ingredients

Metabisulphjte or Melacide SC40 - prawns Only__‘

Preservation Method

Freezing to below -18°C.

Intended use

Export — Customer to determine intended use.

Packaging Printed Outer carton with Plastic bag
Printed Inner cartons with Plastic bag.

Refrigerated Transporf o Keep frozén at or below —18°C.

Storage Keep frozen at or below —18°C.

Finished prodt;ct
requirements

Standard Plate Count Less than 500,000 org pe

r gram

Coagulase-positive

Less than 100 org per gram

Australia staphylococci !
* See - Part 1 Management NG
Practices & Procedures - Salmonelia Nil org / gram
Product Testing Schedule Sulphur dioxide (SO) Less than 100ppm (mg/kg)
section 1.7.2 Prawns only
| Importing country Cadmium Less than 0.5 mg/kg
requirements (EU)
Prawns only

i Product label

See Trade Description — Part 1
See SOP - Carton Marking — Part 4
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3.4 Process Fiow Chart

- for Frozen Raw Crustaceans / Mollusc / Cephalopods

STEP
NUMBER

PROCESS SYMBOL

STEP / DESCRIPTION OF PROCESS

1. Trawling

The cod ends are secured and the nets
are then shot away. The trawling time can
vary from shot to shot.

2. Landing the Catch

The nets are winched up, the Cod ends
are released and the product is spilt onto
the sorting table.

3. Sorting the Catch

The majority of the prawns are placed in
the flume and conveyed to a grading
machine. All other products are placed in

baskets.

7N 7 N )
N A N NS

4. Grading

Depending on volume prawns are either
hand graded or sorted through the grading
machine. Small quantity of prawns and all
other products are hand graded.

28
N/

' 80-100ppm for no more than 5 minutes.

5. Dipping — prawns only
Prawns are the only crustaceans dipped in
a solution of Sulphur dioxide solution of

Removed from the solution and left to
drain for no less than 1 minute.

6. Shucking - Saucer scallop are the only
molluscs, which are removed from their
shell. The shell is opened with a sharp
knife and the roe and gut is removed by
slicing with the sharp knife ensuring all roe
is removed. The meat is removed by
slicing the meat away from the shell
removing the scallop meat in one
movement and leaving little or no scallop
meat on the shell.
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| 7. Washing — Crustacean, Mollusc & |

Cephalopods

All cephalopods are taken whole and are to
be of size. Seawater is used in the washing
of product. Prawns are washed when
conveyed through flumes. All other products
are washed manually prior to weighing and
packing.

8. Weighing / Packing / Carton Marking
Prior to processing the scales are calibrated.
A plastic bag liner is placed in a metal scoop,
which is attached to the scales. The product
is tipped into the plastic bag liner until the
correct weight is achieved. The product is
then removed from the scales and then
placed in the correctly marked carton.
(Product is checked throughout the process)

9. Freezing
The finished cartons are lowered into snap
and stored until —18°C or colder.

10.

alla
NN

10. Storage

The product is removed from snap once the
required temperature is reached —18°C or
colder. The product is then transferred to
holding room and stored at —18°C or colder
until unload.

11

\_/

a8

11. Unload

Product temperature is taken and the product
is removed from holding room and conveyed
onto refrigerated transport.

12.

7
\_J

12. Transport

A reputable transport company supplies
refrigerated transport. It is the responsibility
of the Skipper or Mate or Deck Supervisor to
ensure the container storing the product is
clean and refrigeration is working.

Flow diagram verified by: A77- Mwﬁ |

s
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3.7  Validation Table
CCP Critical Validation / Justification of Critical Limits
Limit
Freezing Product to be reduced to less | Reducing product to below -18°C will minimize the growth

than -18°C.

of pathogens of concern.

Export Controf (Fish & Fish Products) Orders 2005 —
Schedule 5, Clause 21.1

FSANZ Food Standards Code — Standard 3.2.2

Freezing rate

Product to be reduced to
—18°C or colder within a 18
hour period.

Reducing product to below —18°C as soon as is
practicable of landing will minimize the growth of
pathogens of concern.

Product test results demonstrate that this rate of freezing
is effective

Treating
prawns with
Sulphur
dioxide (SO,)

Dip prawns according to SOP
- Dipping to ensure prawn
flesh does not contain greater
than 100ppm SO,

All raw samples are to comply with The FSANZ Food
Standards Code - Part 1.3 Standard 1.3.1 Section 9.1 of
Schedule - maximum level permitted in raw prawn flesh is
100ppm

Product test results will demonstrate that procedure is
effective _ ]
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